TOWN OF RANLO BOARD OF COMMISSIONERS
REGULAR FEBRUARY 12TH MEETING
RANLO LODGE
2000 SPENCER MOUNTAIN ROAD, RANLO, NORTH CAROLINA 28054
THURSDAY, FEBRUARY 12, 2026, 7:00 PM

AGENDA

1. Call to Order and Invocation

2. Roll Call

3. Adoption of Agenda

4. Comments from Attendees — Committee public discussion will fall later in the agenda
Old Business

5. Adoption of the January 7, 2026, Special Meeting Minutes of the Board

6. Adoption of the January 8, 2026, Regular Meeting Minutes of the Board

7. Strawberry Lane Street Parking Discussion

New Business

8.
9.

10.

11

Adoption of the 2026-2027 Budget Timeline
Adoption of the Chats with Commissioners Schedule
Resolution to Establish Committees

. Adoption and Approval of New Committee Policies and Procedures
12.
13.
14.
15.

Public/Committee Interest Comments

Consideration and Appointments of Committees and Boards
Resolution of Tentative Award — South Ranlo Waterlines
Presentation of Monthly Financial Report

Other Business

16.
17.
18.

Town Manager’s Report
Comments from the Mayor
Comments from the Board

19. Adjournment



