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TUWN Ur KANLO
BOARD OF COMMISSIONERS
SPECIAL JANUARY 7TH MEETING
RANLO LODGE
2000 SPENCER MOUNTAIN ROAD, RANLO, NORTH CAROLINA 28054
WEDNESDAY, JANUARY 7, 2026, 6:30 PM
AGENDA

Call to Order and Invocation

Roll Call

Adoption of Agenda

Comments from Attendees
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New Business
5. Introduction of Project Planning Board
Discussion of Funding Sources — Town Hall & Police Station
Discussion of Potential Land Sale — Water Plant
Discussion of Repaving Spencer Mountain Road
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Discussion of Monthly Board Work Sessions
10. Town Hall and Police Station Discussion

Other Business
11. Comments from the Mayor

12. Comments from the Board
13. Adjournment



