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TOWN OF RANLO BOARD OF
COMMISSIONERS
REGULAR DECEMBER 11TH MEETING
RANLO LODGE

2000 SPENCER MOUNTAIN ROAD, RANLO, NORTH CAROLINA 28054
THURSDAY, DECMBER 11, 2025, 7:00 PM
AGENDA

Call to Order and Invocation
Roll Call

Adoption of Agenda
Comments from Attendees
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Old Business

5. Adoption of the November 13, 2025, Regular Meeting Minutes of the Board
6. Adoption of the November 13, 2025, Closed Session Meeting Minutes of the Board

New Business
7. Swearing-In of New Elected Oftficials
8. Appointment to Various Positions
9. Board of Commissioners Rules & Procedure — Nick Tosco, Town Attorney
10. Update and Discussion from The Wooten Company
11. Presentation of the Annual Financial Audit — Eddie Carrick
12. Adoption of 2026 Meeting and Holiday Schedule
13. Presentation of the Monthly Financial Report

Other Business
14. Town Manager’s Report
15. Comments from the Mayor
16. Comments from the Board
17. Adjournment



