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THURSDAY, JULY 10, 2025, 7:00 PM
AGENDA
Call to Order and Invocation
Roll Call
Adoption of Agenda
Comments from Attendees

el sl

Old Business

5. Adoption of the June 12, 2025, Regular Meeting Minutes of the Board Encl. 1
0. Statt Update on Digital Sign and Monument Sign

New Business

7. Presentation of Monthly Expense and Financial Report — Year End Encl. 2
8. Update on RFQ — Town Hall and Police Station Encl. 3
9. Concession Stand/Park Restroom Discussion

10. Ranlo Truck Traftic Code Text Amendment Encl. 4
11. Town Alert System Update

12. Social Media Analytics Update Encl. 5
13. Consideration of Budget Amendment 2526.1 Encl. 6
14. Consideration of Budget Amendment 2526.2 Encl. 7
15. Consideration of Budget Amendment 2526.3 Encl. 8
16. Consideration of Budget Amendment 2526.4 Encl. 9
17. Town Manager Overview of Milltown Night — July Event Encl. 10

Other Business

18. Town Manager’s Report
19. Comments from the Mayor
20. Comments from the Board
21. Adjournment






Ttem #1:

Ttem #2:

Ttem #3:

Ttem #4:

Ttem #5:

Item #6:

Item #7:

Item #8:

Item #9:

Item #10:
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Ttem #12:

Item #13:

Item #14:

Item #15:

Item #16:

Item #17:

Item #18-20:

Item #21:

Agenda Notes for July 10, 2025, Regular Meeting of the Board

Call to Order and Invocation

Action: The Mayor will call the meeting to order and lead the Invocation
Roll Call

Action: The Mayor will call for the roll by the Town Manager.
Adoption of the Agenda

Action: The Board will need to adopt the regular meeting agenda.
Comments from Attendees

Action: The Mayor will recognize anyone who wishes to speak during the meeting.
Adoption of the June 12, 2025 Regular Meeting Minutes of the Board

Action: The Board will need to vote to approve the minutes.
Staff Update on Digital and Monument Sign

Action: The Mayor will lead the discussion to pick a budget to move forward with
Presentation of Monthly Expense and Financial Report — Year End

Action: The Mayor will recognize the Town Manager for this agenda item.
Update on RFQ — Town Hall and Police Station

Action: The Mayor will recognize the Town Manager for this agenda item.
Concession Stand/Park Restroom Discussion

Action: The Board will need to vote to enter into the contract
Ranlo Truck Traffic Code Text Amendment

Action: The Mayor will recognize the Town Attorney for this item
Town Alert System Update

Action: The Mayor will recognize the Town Manager for this agenda item.
Social Media Analytics Update

Action: The Mayor will recognize the Town Manager for this agenda item.
Consideration of Budget Amendment 2526.1

Action: The Board will consider voting on this budget amendment
Consideration of Budget Amendment 2526.2

Action: The Board will consider voting on this budget amendment
Consideration of Budget Amendment 2526.3

Action: The Board will consider voting on this budget amendment
Consideration of Budget Amendment 2526.4

Action: The Board will consider voting on this budget amendment
Town Manager Overview of Milltown Night — July Event

Action: The Mayor will recognize the Town Manager for this item

Town Manager’s Report, Comments from the Mayor, and Comments from the Board.

Action: No action required.
Adjournment
Action: The Board will need to vote Adjourn.



