TOWN OF RANLO BOARD OF COMMISSIONERS
REGULAR NOVEMBER 12TH MEETING
RANLO LODGE
2000 SPENCER MOUNTAIN ROAD, RANLO, NORTH CAROLINA 28054
THURSDAY, NOVEMBER 12, 2026, 7:00 PM
AGENDA

1. Call to Order
2. Pledge of Allegiance & Invocation
3. Roll Call
4. Adoption of Agenda
5. Proclamation Recognizing November as National Native American Heritage Month
6. Presentation of Certificates of Service to Ranlo Staff
7. Swearing in of Officer Raun Smith
8. Comments from Attendees
Old Business

9. Adoption of the October 8, 2026, Regular Meeting Minutes of the Board
10. Adoption of the October 22, 2026, Special Meeting Minutes of the Board

New Business
11. Civic District Usages Discussion
12. Committee Updates
13. New World Interlocal Agreement
14. Board Direction of Branding and Vision RFP
15. Centralina Strategic Plan Proposal
16. Civic Penalty Discussion — Code Enforcement
17. Presentation of Monthly Financial Report

Other Business
18. Town Manager’s Report
19. Comments from the Mayor
20. Comments from the Board
21. Adjournment



