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TOWN OF RANLO BOARD OF COMMISSIONERS BUDGET WORKSHOP 2025/26
RANLO TEMPORARY TOWN HALL
1825 SPENCER MOUNTAIN ROAD, RANLO, NORTH CAROLINA 28054
MONDAY, MARCH 24, 2025, 6:00 PM

AGENDA
1. Call to Order and Invocation

2. Roll Call
3. Adoption of Agenda

New Business

Presentation: Overview of Budget and Funds

Updated Org Chart given to the Board

Board Priorities Exercise

Department Requests

Town Manager Summary of Meeting findings & Direction forward
. April 9" Meeting — Water & Sewer Rates/LGC Board Training

10. Adjournment
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